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Workshop Description: This workshop is a continuation of the CWEA Asset Management
Committee’s series of educational workshops. This workshop will guide attendees
through the major steps in the Asset Management Plan development process from
beginning to end. The session will include hands-on breakout sessions to help illustrate
and reinforce selected concepts.

Workshop Title: The Complete Asset Management Primer
Date: April 19, 2017

Location: Anne Arundel County - Department of Public Works
445 Maxwell Frye Road, Building A
Millersville, Maryland 21108

8:30-9:00 Registration
9:00-9:30 Welcome and AM Framework Overview (Charlie Card)
9:30-10:00 Getting Started: Building an Asset Register (Heidi Hammel & Alan Foster)

10:00 - 10:45 Asset Register Breakout Session

10:45-11:00 Break

11:00-12:00 Remaining Life and Risk Management (Ed Shea)

12:00—12:45 Lunch

12:45 - 1:45 Developing Risk Profile Breakout Session

1:45-2:15 Putting It All Together...Asset Management Plan Development (Gage Muckleroy)
2:15-2:30 Break

2:30-3:15 Asset Management Plan Development Breakout Session

3:15-4:00 Asset Management Case Studies

4:00 Closing

For more information, contact:
Charlie Card, Chair
CWEA Asset Management Committee
Phone: (717) 510-9870
charlie.card@ebaengineering.com



